PPA Board Meeting

Thursday March 19, 2009, 19:30 hours

MINUTES
Present: 
Jody Tansley, Nicole Fox-Wood, Scott Caldwell, Holly Lundrigan, Jason Slenys, Jamie Pietrobon, Shawn Sobon, Mike Thomas
Regrets: 
Patrick Chatelain, Steve Walker, Joel D’Eath

· Old Business:

· Director Positions

· Remaining three positions filled:

· Communications Director – Nicole Fox-Wood

· Membership Development Director – Jody Tansley

· Fundraising Director – Jamie Pietrobon

· E-mail Accounts

· Accounts activated by new Board members without any issues

· Request that PPA business be sent only to PPA email accounts

· CEN Deadlines

· Deadline for next issue met with article written by Steve Walker

· ACTION: need to find out if CEN deadline is the same each month – Steve
· ACTION: Holly asked that each Director submit something in writing about his/her portfolio before each deadline so that PPA can get into every CEN issue

· Communications – Steve (by proxy)

· Reminder that any PPA members in pictures with media (print or TV) should be in uniform

· Information Technology – Joel (by proxy)

· Areas identified by Joel as needing attention, listed in priority order:

· Website redesign for clarity, content and visuals, including a reworking of some email addresses

· Comprehensive IT policy governing use, liability, etc.

· Database containing info on all our technology

· “Cleaning up” the laptops:

· Removing extraneous programs, non-PPA personal files/data

· Setting up each director with their own user account

· Removing any spy/malware, installing anti-spy/malware/virus software

· Ensuring the OS is updated appropriately

· Build a new member database in MySQL and convert current database
· New Business:

· Paramedic Paintball – Scott

· Proceeds discussed, decision made to have ALL proceeds go to Benevolent Fund

· Possible golf day in association with the TPA the day before Paintball to benefit injured TEMS medic Kevin Mills

· PayPal put on hold briefly pending resolutions of some issues with the actual account (i.e., GST number)

· ACTION: Scott to follow up and work with TPA

· Information Technology – Joel (by proxy)

· Joel would like to purchase Norton 360 to load onto the laptops, as it is a well respected and easy-to-use all-around protection suite for internet connected computers; can get a 3-licence copy for less than $100.00; having this type of software is essential to protecting our computers

· Motion to purchase Norton 360 for PPA computers by Mike Thomas; seconded by Jody Tansley; MOTION CARRIED
· EMS Week

· Again this year, PPA will participate in ONE car seat clinic and one or two CPR clinics, provided we are not responsible for fielding phone calls (Jason took too many last year)

· Region needs to work with PPA for car seat appointments so parents know what to bring that day and enough time can be allotted to each appointment

· Goals for 2009

· Benevolent Fund

· Primary/sole fundraising cause

· Dress uniforms

· Jody to approach other uniform companies (e.g., those used by FD) to price out PPA dress and utility uniforms

· CPR program

· Ongoing, expand into Public Access Defibrillation (PAD)

· Sponsorship

· Holly to seek out sponsorship $ from big companies

· Membership Development

· Priority this year is new recruits; Holly and Mike to put together presentation for New Hires, Holly to request 2 days for PPA to present during Orientation (15-30 min each day)

· Develop letter/exit survey for inactive members

· Trillium Fund

· Seek funding again from Trillium Foundation
· Trillium Foundation Wish List

· PPA ambulance

· Dress uniforms

· BBQ

· PAD program

· Web site design company

· Office space

· Car seat training video

· PPA Training Centre (ACLS, NRP, ITLS, PALS, etc.)

· Meeting Schedule

· Mike suggested 6-week rotation, to vary platoon member attendance at Board meetings

· Next meeting: Monday April 20th, 2009 at 1930hrs at 10 Peel Centre Drive, 4th Floor Board room

