PPA Board Meeting

Monday April 20, 2009, 19:30 hours

MINUTES
Present: Mike Thomas, Nicole Fox, Scott Caldwell, Jamie Pietrobon
Regrets: Holly Lundrigan, Joel D’Eath, Shawn Sobon, Jason Slenys
Absent: Steve Walker, Patrick Chatelain, Jody Tansley

Meeting called to order at 19:45

· Minutes from last meeting (pending)

· Old Business:

· Paramedic Paintball – Scott

· Possible Canadian Forces sponsorship

· Lots of email interest, not too many registrations yet

· Some giveaways coming in (CN Tower tickets, Red Baron gear, Pace Financial) 

· Recruitment initiatives – Scott 

· What do we do about people who have signed up and then convert? Do we give them money back and give them free two months?

· Membership renewal??  Renewal dates will be Jan 1st.  Need to rectify a few members’ dates.  Need to set a cut-off date for renewal (we continue to pay their CEN subscription in the meantime) – 6 months?

· What do we use for initiatives to switch to the direct debit system? Keg GC draws for those that switch to monthly debit, and another for the members that are already on monthly dues.  How do we encourage these people to change? Increase annual dues to $72 so you save on monthly dues.

· What about new members that join at random times of the year?? Do we prorate the membership dues for new members?   What about the OPA?  How do we prorate? Split the year – July 1st only for those that are paying by cheque. 

· Student Rate: $39 (from PPAO) – Scott going to CTS to market PPA to the classes.  To the see the breakdown of cost, go to PPAO website.  CTS will be on hold until New Hire presentation is prepared.

· Recruitment drive for the new hires – Holly and Mike putting presentation together – will try to go in to Orientation twice, a week apart (initial presentation, then 2nd visit to pick up forms and payment)

· Dues increase ($72) – will target New Hires in May, rest of service in June, new rate effective July 1st
· Membership Development 

· Headshots of each of the board members for website, to help put faces to the names of the PPA

· Jamie will be working on the PPA boards at the stations

· Trillium Foundation Wish List

· Developed a list from last meeting: PPA ambulance, dress uniforms, PAD programs, training centre (PALS, NRP, ACLS, ITLS), BBQ, office space, Car seat training video

· Other ideas: 

· PPA bike squad for special events (Cheskes has said he will certify)

· Awards for PPA members (i.e., take over defunct Regional awards)

· Promotional tools (PPA/Paramedic bandaids, first aid stuff, anti-bacterial gels, etc. (like the ROP))

· Need three quotes for each item on the list

· ACTION: Mike to find out the deadline for the wish list

· P2009 – Mike  

· Will be held in November at the Novotel again this year

· Mike is a rep for PPA on the P2009 Cttee, but has heard nothing so far
· Scott suggests renting another limo bus for a pub crawl, but we will have to determine PPA’s involvement in this year’s conference

· Injured Toronto medic/pins – Scott

· Scott to send out email in regards to pins

· $10 each and all proceeds are going to Kevin Mills

· Uniform Drive update – Shawn

· Tabled until next meeting

· Assets/Inventory Database update – Joel

· Tabled until next meeting

· Contact Information - Mike

· Contact information for board members (cell/pager/BB PIN), will not be sent to general membership

· Confirm all accounts, email and phone extensions have been switched over – Joel

· New Business:

· EMS Week – Mike

· Dates: May 17th – 23rd (no activities May 18th d/t Victoria Day)

· Mike was at the meeting with Shawn Sobon, Brad Bowie, Lisa C. & Verena Jones.  We have been asked to do the following: 

· May 17th – HTO Park in Toronto

· Static display; only have room for 2 vehicles, Brad has allowed us to have the PPA trailer (for Andy the Ambulance), the other vehicle will be a new fleet vehicle

· May 19th – Car Seat Clinic, 10:00-15:00 @ Wal-Mart

· Erin Mills/Burnhamthorpe (South Common Mall)

· Note: OPP running a car seat clinic on the 23rd the same week in this parking lot (Wal-Mart’s “Safety Week”)

· Mutual aid request sent to St. John Ambulance in Brampton and Mississauga asking for CRS Techs to help

· In order for us to do the clinics, we need to get techs.  No response yet from SJA.  Unsure how many techs we can get

· Because we cannot confirm # of techs, will NOT do call-in registration or appointments this year – will do drop-in on the day of, with minimal advertising by Wal-Mart, do as many as we can

· EMP4EMS kits – we were going to give out for free at clinics (Region had purchased them), but we don’t have ownership over the design and the Region has taken off all PPA logos and replaced with ROP and PRPS logos

· May 20-21st – CPR clinics, 16:00-19:00

· Likely one at Bramalea City Centre, the other at Square One

· Non-certification, but more as instructional time

· Rather than one large session, do multiple 15-30 min “need-to-know” sessions about CPR/choking basics

· Should have at least one certified CPR Instructor; medics can participate but will be given instructions for layperson CPR protocols

· May 22nd – BBQ for paramedics

· Does not require PPA involvement (unless we choose to)

· Two BBQs set up for day, one in Mississauga (Maingate) and one in Brampton (Bramalea)

· On-duty medics get to cycle through (posts 51 & 34), off-duty medics & community all make $2-3 donations to the Benevolent Society 

· May 23rd – Children’s Water Festival Family Day, 10:00-15:00

· Heartlake Conservation Area

· Runs from 21st – 26th, PRPS will provide dedicated fleet vehicle for medical coverage throughout Festival dates

· PPA specifically invited by CWF organizers, provide static display (similar to HTO Park), have an ambulance for children to visit and Andy the Ambulance

· Promotional tools (i.e., PPA bandaids, hand gels, etc.)?

· Big Question – Is the Region paying us or are we volunteering?  If not, do we refuse to do EMS week? Mike will talk to Verena and Brad in regards to pay, and see what they are willing to do for us.  We should still try to do the Family Day event on the 23rd, because we were invited independently for this (i.e., not by the Region)
· CPR Coalition meeting – Shawn/Jason

· Tabled until next meeting

· Sarah Salvis' charity event request – Mike

· May 16th-22nd Sarah Salvis will be riding in the National EMS Memorial Bike Ride in the USA (New York to Virginia), and subsequent National EMS Memorial Service on 23rd in Roanoke, Virginia

· Ride raises awareness of Paramedic LODD & injuries

· Funds are raised but go towards the Memorial’s Family Fund

· Trying to see if all the money she raises can go to the Canadian Benevolent Society instead, since there is no other equivalent to the National EMS Memorial

· Do we want to support financially, or just send out to the membership to help support?

· ACTION: Mike will forward to PPA membership

· PPA suggestion box?

· Do we make this as a lock box or email address?? Speak to Joel about adding to the website or creating a new email address

· Insurance renewed – Mike/Brent

· Renewed as per previous policy, will bring to next meeting for review

· Interim Place

· They were our charity from last year, and all proceeds from the Christmas party still going to them this year (Scott)

· Speaker series: Her Life, Her Words – ticket event to purchase.  *Unclear what they want done with this – tabled until next meeting
· Dr. Toth

· Fundraiser that ER docs at CVH are doing to raise money for cancer

· Event was April 11th, unfortunately missed date

· Other new business

· Take over the awards that were usually given out by ROP (Murray Charland Award, etc.), and give them out at a PPA event, e.g., Christmas party

· Scott to discuss Christmas party two meetings from now

· Nicole is still working on trying to get in contact with Natacha Moniz for April 28th, and she is still willing to do the presentation

· Mike to work on business cards for new Board members/positions

· Next meeting: Monday May 4th, 1930hrs, Location TBA (Fewster 2? Shawn to confirm?)

· A Platoon – Nights; B Platoon – Days; C & D Platoons – OFF

Meeting adjourned at 2155hrs

